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Time Description Location
9:30 AM - 10:00 AM Conference Registration Open Room 203/204

10:00 AM - 10:10 AM "Welcome, Opening Address & Introductions" Led By J.D. LeaSure, 
Director of ERII.  Introduction to Training Event: TSCM Training Session

Room 203/204

10:10 AM - 11:10 AM "Training Event: The need for TSCM - Recent Real-Life Examples" 
Presented By JD LeaSure of ComSec LLC (Conference Sponsors).                                                                                        
This training session will include real life examples from the past few years 
and other sources illustrating the importance of TSCM.

Room 203/204

11:10 AM - 11:30 AM Break Beverage Station

11:30 AM - 12:30 PM "Training Event: Evolving Threats" Presented By: Jason Dibley of QCC. 
(Conference Sponsor).  
This training session is a hands-on session that presents emerging 
devices and threats, and shows how these are visible to search equipment 
to detect these threats.

Room 203/204

12:30 PM - 1:30 PM

1:30 PM - 2:30 PM "Training Event: Limitations of Sweep Equipment" Presented By: Paul 
Joyce of Komcept Solutions Ltd., and JD Leasure of ComSec LLC. 
(Conference Sponsors).                                                                                    
This training session is a hands-on session that will demonstrate the 
limitations of test equipment, and present new equipment and methods to 
address the limitations.

Room 203/204

2:30 PM - 2:45 PM Break Beverage Station

2:45 PM - 3:15 PM "Training Event: Blurring the Lines" Presented By: Paul Joyce of 
Komcept Solutions Ltd., and JD Leasure of ComSec LLC (Conference 
Sponsors).
This training session discusses the convergence of TSCM and Cyber.

Room 203/204

3:15 PM - 4:30 PM "Interactive Session: Here's the Threat … Pick Two Tools of Detection" 
Presented By: Paul Joyce of Komcept Solutions Ltd., Jason Dibley of 
QCC and JD Leasure of ComSec LLC (Conference Sponsors). 

Room 203/204
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Time Description Location
9:00 AM - 9:05 AM "Daily Conference Briefing" Led By J.D. LeaSure, Director of ERII. Room 203/204

9:05 AM - 10:35 AM “The World’s Greatest Bug” Presented by John Little of TSCM 
Consulting Ltd.                                                                                                                         
The presentation is the full history of the Great American Seal Bugging 
incident.  The presentation includes a live demonstration of a working 
replica of the device, subsequent developments Mr. Little has made as a 
2025 version, and the Counter Measure.

Room 203/204

10:35 AM - 10:45 AM Break Beverage Station

10:45 AM - 12:15 PM "Operationalizing AI Augmented Technology Gain-of-Function (GoF) for 
TSCM Pre-Arrival Prep" Presented By: John B Minor, Communications 
Expert.                                                                                                                
Performing Modern TSCM Operations Augmented by Technology Gain-of-
Function (GoF) Analysis. Detection Planning, Disruption Modeling, & 
Remediation Strategies Development. Accompanied with AI tasking 
language development overview.

Room 203/204

12:15 PM - 1:15 PM

1:15 PM - 2:15 PM Presentation By Robert Orr, Founder & Principal at Capital Security 
Services: To Be Announced. 

Room 203/204

2:15 PM - 2:30 PM Break Beverage Station

2:30 PM - 3:30 PM Presentation By Jason Dibley, Technical Director, QCC Global Ltd.: To 
Be Announced. (Conference Sponsor).

Room 203/204

3:30 PM - 3:40 PM Break Beverage Station

3:40 PM - 4:10 PM Equipment Demo: To Be Announced. Room 203/204

4:10 PM - 4:20 PM Break Beverage Station

4:20 PM - 4:45 PM Contest: To Be Announced. Room 203/204
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Time Description Location
9:00 AM - 9:05 AM "Daily Conference Briefing" Led By J.D. LeaSure, Director of ERII. Room 203/204

9:05 AM - 10:05 AM Games Without Frontiers Presented By J. Ivy Thomas, Threat Hunter.                           
Dark Skies research, collected from 2020–2025 — a timeline observed as 
a metamorphic proving ground for the development, field testing, and 
deployment of novel asymmetric warfare capabilities. Examines MITRE 
ATOMIC indicators and ATT&CK patterns derived from cyber mercenary 
operations including: target acquisition (C2), tracking and interception, 
sensor telemetry, sabotage, embargo and coercive leverage.

Room 203/204

10:05 AM - 10:15 AM Break Beverage Station

10:15 AM - 10:45 AM Equipment Demo: To Be Announced. Room 203/204

10:45 AM - 11:00 AM Break Beverage Station

11:00 AM - 12:30 PM "TSCM GoF-Derived Threat Vector Matrix (TVM)" Presented By: John B 
Minor, Communications Expert.
Artificial Intelligence (AI) in the construction of a GoF-Derived Threat 
Vector Matrix (TVM) for pre-operational Technical Surveillance Counter 
Measures (TSCM) planning. Accompanied with AI tasking language 
development overview.

Room 203/204

12:30 PM - 12:45 PM Voting For Best TSCM Presentation & Best New TSCM Product Room 203/204

12:45 PM - 12:55 PM Break Beverage Station

12:55 PM -1:05 PM Conference Awards Presentation By J.D. LeaSure, Director of ERII Room 203/204

1:05 PM Conference Closing Remarks By J.D. LeaSure, Director of ERII Room 203/204
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